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Overview

• 2019 highlights

• Performance summary

• Financial summary
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2019 levy highlights

• Unprecedented progress on levy delivery, 
amidst 2019 snowstorm and multiple 
chapters of the Seattle Squeeze

• Began construction on the Northgate Bridge 
project, a major milestones for 2019, and also 
the levy overall, and putting all three major 
levy bridges in play (Northgate, Fairview, 
Lander)

• Spending actuals represent first year of 
accelerated delivery ahead of our plan
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2019 performance summary

• Met or exceeded annual plan for 30 of 32 deliverable 
categories 

• Increasing rate of levy investment over previous years 

• Northgate Bridge construction started

• 12 miles of bike routes

• 6 Vision Zero corridor projects and additional steps to 
achieve Vision Zero goals including citywide speed limit 
reduction

• 32 transit spot improvements

• 48 blocks of new sidewalk

• 29 Safe Routes to School projects

• 90% design on Delridge and Madison RapidRide projects

• 35 lane miles of arterial paving
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2019 performance summary: N Seattle neighborhood 
greenway before and after

Before and after: Improvements at Greenwood Ave N and N 100th St as part of the North Seattle Neighborhood Greenway, photos by Charina Pitzel.
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2019 performance summary: bold action towards Vision 
Zero

• 6 Vision Zero projects completed
• NE 65th St
• Rainier Ave Phase II
• Greenwood-Phinney Phase I
• Aurora Ave N, Phase I
• Central Business District (CBD) Safety
• 12th Ave, Phase I 

• Projects underway at end of 2019: NW Market 
St and 35th Ave SW Phase II

• Additional policies and guidelines implemented 
in 2019 and continuing in 2020 that take bold 
action towards our traffic safety goal
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2019 performance summary: contracting 
timeline improvements
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• 2018 saw elongated construction contracting 
timelines that slowed project delivery

• SDOT’s response included revised contract 
specifications to establish a 21-day calendar 
period between Contract execution and 
Notice to Proceed (NTP, or approval to start 
construction), results shown in Figure 4

• For the full timeline between advertising a 
contract and beginning construction, 
Contract Execution and NTP are the pieces 
most in SDOT’s control

• 2019 saw improved results
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2019 finance summary: spending actuals against spend 
plan

All funds Amount

Adopted Budget $284M

Revised Budget $339M

2019 Spend Plan $218M 

2019 Actuals $222M
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2019 finance summary: spend plan risk categories

• 2019 spend plan using 
categories of risk

• Process represented in 
recently-shared 2020 
delivery plan for 2020’s 
$303M spend plan

https://www.seattle.gov/Documents/Departments/SDOT/About/Funding/2020LevyDeliveryPlan_0106_2020_Final.pdf
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2019 finance summary: comparison of actual spending by 
year
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What’s next?

• Continue to report on progress to the Levy Oversight 
Committee through quarterly reports throughout 2020

• 2020 Portfolio Status Update will be even more essential as 
we review and respond to COVID-19

• Committed to continuing our work with the Levy Oversight 
Committee 
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Questions?

MoveSeattle@seattle.gov

www.seattle.gov/LevytoMoveSeattle

mailto:Lorelei.Williams@seattle.gov
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Moving the Needle Performance Report
Levy Oversight Committee Meeting
Terry Martin, SDOT Asset & Performance Management Program Manager
Steve Barham, SDOT Data Scientist
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Why We’re Here

• Show How SDOT Measures Performance

• Introduce You to SDOT’s Performance Management 
Framework

• Provide Examples of How the Levy is Producing Positive 
Outcomes

• Demonstrate SDOT’s new interactive “Moving the Needle” 
Performance Report Tool
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Capital Projects Explorer

• Includes projects between 10% 
design and construction closeout

• Tracks “large” capital projects  
(>$500k total cost)https://capitalprojects.seattle.gov/projects

Levy Performance Dashboard

https://performanceseattle.demo.socrata.com/stat/goals/kppq-md9g/

• Complements existing levy reporting

• Strictly (“widget”) output-based

https://capitalprojects.seattle.gov/projects
https://performanceseattle.demo.socrata.com/stat/goals/kppq-md9g/
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Moving the Needle Performance Report

• “One stop shop” for SDOT’s 
performance metrics

• Originally published in 2017

• Update to be released in 
mid-2020

http://www.seattle.gov/Documents/Departments/SDOT/About/
DocumentLibrary/Reports/SDOTMovetheNeedle2017.pdf

http://www.seattle.gov/Documents/Departments/SDOT/About/DocumentLibrary/Reports/SDOTMovetheNeedle2017.pdf
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Performance Management Framework
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Measuring Outcomes Where Possible – Example #1
Increased Transit Investment (from Levy and Other Sources)….
• Levy-funded transit spot improvements

• Passage of Proposition 1 in November 2014 funding purchase of enhanced bus service in Seattle

• Extension of light rail to Capitol Hill and Husky Stadium activated in May 2015

…Leads to Increased Customer Satisfaction with Transit

29% increase from 2014 to 
2016 in customers stating 

that transit has gotten 
better.  Increased from 

2016 to 2018.
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Measuring Outcomes Where Possible – Example #2
Increased Investment in School Safety (Levy and Other Sources)…
• Unprecedented investment in school safety projects (117 Safe Routes to 

School projects completed from 2016 thru 2019)

…Leads to Increased Satisfaction with Safety of Children

18% increase in parental 
perception of safety (score 

of 4 out of 5 or better) 
from 2016 to 2018
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Moving the Needle Performance 
Tool Demonstration
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Splash Page
The report is built in Tableau for 
an interactive experience.

It is also formatted for easy 
viewing and export as a PDF 
document. 
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Values	and	Goals
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Equity
We	believe	t ransport at ion	must 	meet 	t he	needs	of

communit ies	of	color	and	t hose	of	all	incomes,	abilit ies,

and	ages.	Our	goal	is	t o	part ner	wit h	our	communit ies	t o

build	a	racially	equit able	and	socially	just 	t ransport at ion

syst em.

Safety
We	believe	everyone	should	be	able	t o	move	safely

t hroughout 	t he	cit y.	Our	goal	is	t o	creat e	safe

t ransport at ion	environment s	and	eliminat e	serious	and

fat al	crashes	in	Seat t le.

Sustainability
We	believe	environment al	healt h	should	be

improved	for	fut ure	generat ions	t hrough

sust ainable	t ransport at ion.	Our	goal	is	t o	address

t he	climat e	crisis	t hrough	a	sust ainable,	resil ient

t ransport at ion	syst em.

Livability
We	believe	t ransport at ion	is	essent ial	t o	support

daily	life.	Our	goal	is	t o	manage	our	st reet s	and

sidewalks	t o	enrich	public	life	and	improve

communit y	healt h.

Excellence
We	believe	in	exceeding	t he	expect at ions	of	t he

communit ies	we	serve.	Our	goal	is	t o	build	an	SDOT

t eam	commit t ed	t o	excellence	and	equipped	wit h

skills	t o	meet 	t he	challenges	of	t oday	and	t omorrow.

Mobility
We	believe	t ransport at ion	choices	are	crit ical	t o

access	opport unit y.	Our	goal	is	t o	build,	operat e,	and

maint ain	an	accessible	t ransport at ion	syst em	t hat

reliably	connect s	people,	places,	and	goods.

Int ro Met r ics Dat a	St or ies

Framework Values

Moving	The	Needle	|	2020

Organized by Values

We created a Dewey decimal 
system of performance metrics 
that allows us to better 
organize, communicate, and 
keep track of them over time.

There is a color theme for our 
six values.
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Outcomes
There are unique outcomes 
under each value.
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Metrics
• There is a pull-down menu in the 

upper right to explore the metrics 
associated with each of SDOT’s six 
“Values”.

• You can see references to the Levy 
workplan by their ID. The plus 
symbol means there are multiple 
associations. 

• You can hover over metrics to see 
SDOT programs they are associated 
with.

DRAFT
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Data Stories
• Click the Data Stories tab to 

Individual Data Stories

• Data stories are a deeper dive into 
some topics with an emphasis in 
analysis and storytelling.

• These are published independently 
and organized as part of Moving the 
Needle. We plan on adding new 
ones over time as relevant data 
becomes available.
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Data Stories
008 Levy to Move Seattle
Explore cumulative metrics regarding 
progress towards the Levy to Move 
Seattle

DRAFT
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www.seattle.gov/transportation/assetmanagement/

Terry Martin | terry.martin@seattle.gov , (206) 615-1744
Steve Barham | stephen.barham@seattle.gov , (206) 386-4021

Questions?

http://www.seattle.gov/transportation/assetmanagement/
mailto:terry.martin@seattle.gov
mailto:stephen.barham@seattle.gov

